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TQUA HOAT PONG CUA HOI PONG QUAN TRI, BAN TONG GIAM POC

Kinh gii: Pai hoi ddng cb dong

Cin cir vao bdo cdo két qua kinh doanh, bdo céo tai chinh ctia Cong ty, bdo cdo hoat dong
ctia Hoi ddng quan tri ndm 2024 va phuong huéng hoat dong ndm 2025, Ban kiém soét trinh Pai
hoi ddng cd ddng ndm 2025 Béo céo thAm dinh v& két qua kinh doanh ciia Cong ty, két qua hoat
dong ctia Hoi dong quén tri, ciia Ban Tdng Gidm doc nhu sau:

I.  VE QUA KINH DOANH NAM 2024

Hoat ddng san xuét kinh doanh ndm 2024 ciia Cong ty dat dugc mot s6 thanh tich déng
khich 18 trong didu kién kho khin vé kinh té néi chung.

1. Mt sb chi tieu vé két qua kinh doanh nim 2024 nhw sau:

Ponvi tinh: 1y dong

Chi tiéu Thye hign K& hoach Thuc hién | Ty 18 (%)
. . Thyc hién/
Niim 2023 Niim 2024 Niim 2024 !

Keé hoach

I Doanh thu hoat dgng | 41,389,079,587 | 86,050,000,000 | 42,867,821,611 29.82%

IL Chi phi kinh doanh | 7,549,366,334 | 32,880,000,000 | 8,448,167,112|  25.69%
. Chi phi quin Iy

e AL DAL QUERC 918,032,188 | 10,934,000,000 | 11,282,270,651 | 103.19%

cong ty chirng khodn
IV. K&t qua hoat dong | 31,056,016,775 | 42,236,000,000 | 20,885,802,504 | 49.45%

(Ngudn: 86 liéu theo Bdo cdo i chinh 2024 tw Idp ctia Cong ty. S6 liéu chinh xdc s€ dwoc cdp
nhdt sau khi ¢6 BCTC kiém todn 2024).

Két qua kinh doanh ctia Cong ty nim 2024 c6 1ai 20,8 ty trong bdi canh chung khé khin cua
thi trudng chimng khodn. Trong d6, doanh thu hoat ddng nam 2024 dat 42,87 ty dén chu yéu tir hoat
dong mdi gi¢i chimg khoan, tw van ddu tu chimg khodn, va hoat déng ddu tu ty doanh chimg
khodn. Ngoai cac vAn dé lién quan dén thi trudng chung, doanh thu ciia Cong ty chua t6i wu héa
dugc 1a do chua du cdc nghiép vu dé trién khai kinh doanh. Cu thé 13 Cong ty vAn dang trong qua
trinh ndp hd so dé dang ky céc nghiép vu kinh doanh: Giao dich ky qu va Bao lanh phat hanh



(Tu vén ti chinh doanh nghiép, céc hoat dong tw vAn tai cu tric, ¢d phdn hoa, tw vAn phét hanh
trai phiéu...).
2. V& trang thdi tai sin, ngudn von tai ngay 31/12/2024:

Don vi tinh: tri¢u dong

N§i dung Tai ngay 31/12/2024 Tai ngay 01/01/2024
Tbng tai san 373,362,845,958 347,803,279,753
No phai tra 16,463,698,508 11,789,934,897
Vén chi so hiru 356,899,147,450 336,013,344,856

(Nguén.' S6 ligu theo Bdo cdo tai chinh 2024 tw Idp ciia Cong ty. Sé ligu chinh xdc sé dwoc cdp
nhdt sau khi ¢6 BCTC kiém todn 2024).
Theo Bang cin dbi ké ton tai ngay 31/12/2024 cla Cong ty, tong tai san ting 1én 25,56 ty
ddng, ting truong khoang 107,35% so vé6i dau nim.
V& ngudn vén: Vén didu 1¢ thue gop dén ngay 31/12/2024 ciia Cong ty la 451.333.000.000
ddng, tuong duong 45.133.300 b phin véi ménh gi4 mdt cb phan 1a 10.000 dong.
II. DANH GIA VE KET QUA HOAT PONG CUA HOI PONG QUAN TRI, BAN TONG
GIAM POC
| 1. V& két qua hoat dong ciia Hoi ddng quén tri va Ban Tong Gidm dbc:
a.  D6i véi Hoi ddong quan tri:

Nhén dinh céc thach thirc cing v&i thoi co thi trudng, Hoi ddng quan trj dd c6 nhing chi dao
quyét liét, truc tiép tham gia hd tro cée phuong an kinh doanh va théng nhit ban hanh 19 Nghi
quyét/Quyét dinh véi céc dinh hudng, chinh sich quan trong dé nang cao niing luc quan tri, ndng
lue kinh doanh ctia Cong ty:

- Thong qua chinh séch rii ro va han mitc riii ro ctia Cong ty trong ndm 2024. Trén co s& do
tao tidn d& va co s& cho hoat dong kinh doanh ctia Cong ty, dam bao han ché duoc tdi da céc

rii ro.

- Hoan thién viéc cip nhét Gidy chiig nhin ding ky kinh doanh ctia Cong ty trén hé théng
ding ky doanh nghiép qudc gia, ddm bao tuén thi ding quy dinh phdp luét tai Ludt chiing
kho4n 2019 va Luét doanh nghiép 2020.

- Trong nim 2024, ty 1€ an toan tai chinh ctia Cong ty lubn dat trén 180%, du diéu kién dua
Cong ty ra khoi dién kiém soét.

| - Thuec hién viéce ding ky bd sung nghiép vu bao lanh phét hanh va cung cAp dich vy cho khach

| hang vay tién mua chimg khodn, ting trude tién ban chimg khodn.

- Ting cudng ky cuong ky ludt hanh chinh, vin héa lam viéc noi cong so. Chi dao xay dung
va trinh Hoi ddng quan tri dé thong qua céc co ché, chinh sach v& nhan sy nhim ning cao



thu nhap clia c4n bd nhan vién, ddng thdi tao tinh than kinh doanh ning ddng, nhiét huyét,
moi truong lam viéc thdn thién va cong bang.

Pinh hudng cong tic truyén thong, thuong hiéu dé nang cao vi thé, hinh anh ctia Cong ty
trén thi truong.

Péi véi Ban Tong Giam doc:

Trong ndm 2024, Ban Téng Giam dbc da chi dao va thuc hién nd luc ké hoach ctia Dai hoi

dong cd dong giao véi két qua nhu sau:

(i) Doanh thu ndm 2024 dat 42,87 ty dong, hoan thanh 49,82% ké hoach niam 2024 va ting
trudng 103,57% so véi thye hién ndm 2023.

(i) Lgi nhuén sau thué nim 2024 cta Cong ty dat 20,8 ty ddng, tuong duong v6i 49,45% ké
hoach nim 2024 va dat 67,25% so v6i thyc higén ndm 2023,

(iif) Chi tiéu An toan tai chinh tai ngay 31/12/2024 cta Cong ty 1a 226,85%, dat trén murc yéu
cu (t6i thidu 180%) theo quy dinh ctia Uy ban Chimg khoan Nha nude.

2. Hoat djng giam s:it ciia Ban kiém soat dbi véi Hoi dong quan tri, Ban Téng Giam dbe
didu hanh va c6 dong:

- Tham gia c4c budi hop ctia Hoi dong quén tri;

- Kiém tra, gidm sét viéc trién khai Nghi quyét ctia Pai hdi dong ¢b déng tai DHDCP thudng
nién nam 2024 d6i v6i HDQT, Ban diéu hanh;

- Xem xét cidc Nghi quyét, Quyét dinh cia HPQT;

- Xem xét cac Bdo cédo dinh ky (hang quy) cuia HDQT va Ban Didu hanh.

3. Su phﬁi hop hoat dong gira Ban kiém sodt ddi véi hoat dong caa Hi dong quan tri va
Ban Téng Giam dbc: '

- Ban kiém soat ghi nhan khong c6 didu gi bat thudng trong hoat dong clia céc thanh vién
HDPQT, Ban Diéu hanh va cdc cén bd quan Iy ciia Cong ty;

- HDQT da giam sat chit ché& cac hoat dong ctia Ban didu hanh v& viéc thuc hién Nghj quyét
ctia PHPCP d4 d ra ddu nim tai cudc hop Pai hoi dong cb dong thudng nién;

- HDQT d4 ban hanh kip thoi cdc Nghi quyét sau khi hop Hoi dbng quan tri va sau khi co két
qua kiém phiéu du6i hinh thiic 14y y kién biéu quyét bing véin ban céc thanh vién thong qua
to trinh;

- HPQT di tién hanh déu din cac cude hop dinh ky, dot xuét theo quy dinh dé trién khai cong
tac gidm st va dinh hudéng hoat dong kinh doanh ctia Cong ty;

- Lép Béo céo hoat dong hang quy kip thdi va tudn thi ding theo quy dinh cia phép ludt.

III. NHUNG HAN CHE CAN KHAC PHUC
Bén canh nhitng két qua dat da dugc trong nim 2024, Cong ty vin cdn mét sb han ché cén
phéi khic phyc nhu sau:
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Ngoai cac van deé lién quan dén thj truong chung, doanh thu ciia cong ty chua toi uvu hoa
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dugc la do chua du cac nghiép vu dé trién khai kinh doanh. Theo do, Cong ty dang hi¢n vi¢c ding
ky bo sung nghiép vy bao lanh phat hanh va cung cap dich vy cho khach hang vay tién mua ching
khodn, tmg trude tién ban ching khoéan.

Nhén sy mong va khdéng 6n dinh, tinh chi dong, tich cuc trong cong viée & mot s6 don vi,
bd phin chua cao, chat lugng cong viée chua dap (ng yéu cau, chua dap ung ky vong cuia Ban
Lanh dao, mét s6 cong viée con cham tién do, thiéu tinh ¢ ging va quyét liét.

Thi phéan giao dich va c6ng tic mang ludi con cham, chua cé cdc san pham, dich vu mang
“mau sac riéng” ctia Cong ty dé khai thac tép khéach hang muyc tiéu.

IV. KIEN NGHI CUA BAN KIEM SOAT

Dé tang cudng cdng tdc quan ly, giam sat ctia Hoi dong quan tri, cong tac diéu hanh ctia Ban

Tong Giam doc, trong ndm 2025, Ban kiém soat ¢6 médt s6 kién nghi nhu sau:

(i)  Tép trung xt ly cac khodan ton dong trong céng ng phai thu, ton dong.

(i)  Tang cudng su phoi hgp trong cdng tdc kiém tra, kiém todn, gitta Ban kiém soét, Phong Quén tri
rii ro va KKiém soét ndi bd nhiam dam bao tinh doc lap khach quan va higu qué trong cong téc kiem
tra, kiém toan.

Trén day la n6i dung bdo cdo ctia Ban kiém soat vé két qua kinh doanh, két qua hoat dong
clia Hoi dong quan tri, Ban Téng Giam dbc. Kinh bao cédo Dai hoi dong c6 dong.

Tran trong!

T.M BAN KIEM SOAT
Noi nhin: TRUONG BAN
-~ DHPDCD ndam 2025;
-HPQT, BTGD;
- Luu VT, BKS.

Pham Thi Ta Anh




